
March 2-4, 2022 

EFFECTIVELY SERVE LONG-TERM CARE RESIDENTS! 
Nursing Home Administrators will be provided with essential information needed to effectively  
serve long-term care residents and successfully perform their leadership role and job responsibilities. 

ADMINISTRATOR
VIRTUAL CONFERENCE

31ST ANNUAL

NURSING HOME



CONFERENCE AGENDA
WEDNESDAY, MARCH 2
8:00 – 9:00 A.M. 
Enhancing Your Recruitment Efforts and Boosting Your Social 
Media Presence
1.0  administrative hour

Speaker: Erika Kramer, LNHA, Senior Living Engagement Advisor, 
Martin Bros Distributing Co Inc 

Marketability is important now more than ever for both recruiting 
and census building purposes. Are we leveraging everything we 
offer and every opportunity available to exploit our greatness? 
We will examine different platforms you can utilize to engage the 
audience you are wanting interaction from. We will also review 
simple ways to create a social media strategy that will help you gain 
future residents, and even future employees.

9:00 – 10:00 A.M. 
Regulatory Update from the Section for Long-Term Care Regulation
1.0 administrative hour

Speaker: Shelly Williamson, Section Administrator, Section for  
Long-Term Care Regulation, Missouri Department of Health and 
Senior Services, Jefferson City, Missouri 

This session will focus on state and federal regulatory changes and 
updates that have an impact on long-term care communities. 

10:00 – 10:15 A.M.  
BREAK

10:15 A.M. – 11:15 A.M.
Pressure Ulcers - Current Trends and Mitigating Risk
1.0 administrative hour

Speaker: Jared Byrne and Nichole Larch, Shareholders at 
Sandberg Phoenix & vonGontard, PC

This presentation will cover the recent trends we are seeing in 
lawsuits against healthcare providers involving pressure ulcers and 
ways to mitigate risk.  We will discuss some of the most common 
issues we see in these cases with the goal of developing a better 
understanding of how to avoid pitfalls .

11:15 A.M.- 12:15 P.M. 
Caring for Residents Who Do Not Communicate in the Dominant 
Language of the Facility
1.0 patient care hour

Speaker: Heather Mullen, MA, Senior Regulatory Auditor, Missouri 
Department of Health and Senior Services

This presentation is designed to assist and inspire long term care 
facilities to support the health and well-being of non-English 
speaking residents by breaking down language barriers.

12:15 – 12:45 P.M.  
LUNCH BREAK

12:45 – 1:45 P.M. 
Collaboration of Nursing and Dietitians in Approaching Treatment 
and Prevention of Wounds
1.0 patient care hour

Speaker: Megan Rhodes, MS, RDN, LDN, Director of Nutrition, 
Health, & Wellness for Unidine

In this session, the presenter will share an understanding of the 
collaborative role of nurses and dietitians in the assessment, 
treatment, and prevention for wound healing. Current nutrition 
science and evidenced-based assessment methods will be shared in 
developing a nutrition plan of care.

1:45 – 2:45 P.M. 
Navigating the Survey Process 
1.0 administrative hour

Speaker: Elizabeth Tucker, MSW, JD, Attorney at Polsinell, PC

This course will provide staff with an overview of the state survey 
process, plans of correction, and the appeal process in nursing 
homes.  It will identify how staff can support their facilities and work 
to ensure success by understanding how to respond before, during, 
and after a survey.

2:45 – 3:00 P.M.  
BREAK

3:00 – 4:00 P.M. 
Medicaid Maze
1.0 administrative hour

Speaker: Paul Gantner, Owner, Amen, Gantner & Capriano - 
Attorneys at Law

This session will help professionals better understand the Medicaid 
process and the steps long term care communities can take to help 
ensure the application process is successful.

THURSDAY, MARCH 3
8:30 – 10:00 A.M. 
Managing Mental Illness and Behaviors in Person Centered Care 
Environments 
1.5 patient care hours

Speaker: Deborah Theis, PhD, Licensed Psychologist, National 
Director of Training and Development for Deer Oaks

Twenty percent of people over age 55 suffer from a mental disorder, 
and two-thirds of nursing home residents exhibit mental and 
behavioral problems.  Additionally, adults aged 31 to 64 years have 
been the fastest growing population in the long-term care facilities 
over the past 10 years.  Psychiatric diagnoses are significantly higher 
among middle-aged adults in LTC settings.  This presentation will 
focus on how to best manage this wide range of patients with 
specific focus on those with mental disorders.

10 – 10:15 A.M.  
BREAK

10:15 A.M. – 12:15 P.M. 
No One Dies Alone - Creating Vigil Volunteer Programs to Support 
Your Staff, Residents, and Families
2.0 patient care hours

Speaker: Julie Strassman, M.Div., Volunteer Coordinator, 
Bereavement Assistant, Spiritual Counselor 
Bethesda Hospice Care

Dying alone is many people’s greatest fear. Vigil volunteer programs 
can help to reassure residents and their families, as well as create an 
additional support network for your staff. This interactive workshop 
will explore the No One Dies Alone model and help you to create 
and sustain a vigil volunteer program that works in your setting.

 
 



CONFERENCE AGENDA
12:15 – 12:45 P.M.  
LUNCH BREAK

12:45 – 1:45 P.M.  
The Perfect Storm:  Navigating Your Revenue Cycle in the Wake of 
the COVID-19 Pandemic
1.0 administrative hour

Speakers: Felicia Adams and Jessica Cullen, BKD

Has your revenue cycle management gone overboard?  Before 
you send out an SOS, here are some tips to help your organization 
navigate “the perfect storm” the COVID-19 pandemic may 
have stirred up in your revenue cycle. Successful revenue cycle 
management can guide your organization to safety through 
the challenges that the COVID-19 pandemic has created.  This 
interactive session will help organizations refocus on efficient and 
effective revenue cycle management and provide key strategies 
that can serve as a lifesaver in helping to maintain or improve cash 
inflows.  The presenters for this session work with numerous senior 
living organizations across the nation and will provide billing and 
financial perspectives that will identify common shipwrecks and set 
your organization on a path to smooth sailing. 

1:45 – 2:45 P.M. 
Guardianship, Conservatorship, and the Probate Process
1.0 administrative hour 

Speaker: Adam D. Tucker, JD, Attorney at Kramer & Frank, P.C.

This session will provide attendees with high-level information 
about agency/fiduciary relationships and the Probate process, 
with a focus on when a court-appointed Guardian/Conservator 
is appropriate and/or desirable, the steps needed to have one 
appointed, and the skilled nursing facility’s role in this process.   
The session will also cover basic information regarding the Probate 
process as it relates to deceased residents/individuals.

2:45 – 3:00 P.M.  
BREAK

3:00 – 4:30 P.M. 
 
Grief and the Professional Caregiver   
1.5 administrative hours

Speaker: Judy Waechter, RN, CRRN, BCPA, Elara Caring

Professionals that provide services and care to individuals often 
experience grief and feelings of loss after the death of a client. By 
attending this educational activity, learners will be able to describe 
symptoms of grief related to loss as a professional caregiver and 
identify effective coping strategies.

FRIDAY, MARCH 4
8:15 – 10:15 A.M. 
Working with Challenging Residents and Their Families
2.0 patient care hours

Speaker: Chien Hung, MSW, MA-G, RYT 
Program Director, LTC Ombudsman Program

Understanding the patterns and causes of challenging behaviors 
can be impactful in dealing with those situations. In this session, 
attendees will learn approaches to successfully and professionally 
handle problematic interactions as well as practice de-escalation 
exercises.

10:15 – 10:30 A.M.  
BREAK

10:30 A.M. – 12:00 P.M. 
Reducing Antipsychotics in Nursing Homes: An Evidence Based 
Practice Protocol
1.5 patient care hours

Speaker: Nancy M. Birtley, DNP, APRN, PMHCNS-BC, PMHNP-BC 
Associate Teaching Professor@ University of Missouri, Columbia; PMHNP 
and Owner Psychiatric Consultation Services

The purpose of this presentation is to provide an evidence-based 
practice (EBP) protocol aimed at reducing the use of antipsychotic 
medications in nursing homes.  This EBP protocol consists of 
alternative psychotropic medications which are safer and more 
efficacious.

CONFERENCE DETAILS
Location: The 31st Annual Nursing Home Administrators  
Conference will be held virtually. During these challenging times 
when person to person interaction is limited, our goal is to not 
only provide education, but to also maintain the connections 
and facilitate the networking that is part of a live event.

Attendees will be sent a personal link and details regarding how 
to access and participate throughout the online event.  

Handouts: Handouts will be emailed the week prior to the pro-
gram. It is your responsibility to print off the handouts and have 
them available to you for the conference. 

Photography: MLN reserves the right to photograph/record 
attendees for promotional use.

CONTINUING EDUCATION
In response to the COVID situation, the Missouri Board of  
Nursing Home Administrators (MBNHA) recognizes the need for 
MO Administrators to have flexibility in completing the required 
CE clock hours for 2022 license renewal.  Administrators that 
are due to renew their licenses by June 30, 2022 have the 
option to complete any/or all CE clock hours online through a 
MBNHA approved training agency or approved by NAB/NCERS.
 
This program has been approved, TA-044-06-23, by the Missouri 
Board of Nursing Home Administrators for 17.50 (8.5 A and 9.0 
PC) licensed administrator continuing education hours.
 
Please feel free to reach out to the Missouri League for Nursing 
at 573-635-5355 with any questions.



REGISTRATION FORM
Name ________________________________________________ MLN ID #_________  Last Four Digits S.S. ___  ___  ___  ___             

Cell Phone _____________________________  Credentials _______________ Email _________________________________

Home Address  ___________________________________________________________________________________________

Home City ______________________________________________________  State ________  Zip Code ________________

Employer _______________________________________________________________  Employer MLN ID # _______________

Confirmation, handouts, evaluation, and certificates will be sent via email.

POSTMARKED ON/BEFORE FEBRUARY 4, 2022 
m Standard Registration: $395 per person 
m Organizational/Professional Member: $295 per person 

POSTMARKED AFTER FEBRUARY 4, 2022
m Regular Rate: $450 per person 
m Organizational/Professional Member: $350 per person 

One-day session pricing available. Call for details.

Check method of payment: m Check Enclosed m Discover/MC/Visa  Total Enclosed $ ___________________

Card # ___________________________________________________  Exp. Date _________ 3-Digit Security Code ________

Name on Card ____________________________________  Zip Code _________  Signature ___________________________

RETURN REGISTRATION  
FORM AND PAYMENT TO: 

Missouri League for Nursing
604 Dix Road

Jefferson City, MO 65109
573-635-5355

573-635-7908 fax
mlnmonursing.org

31ST ANNUAL NURSING HOME  
ADMINISTRATOR CONFERENCE  
MARCH 2-4, 2022

REGISTRATION DETAILS:
Send registration form and fees to: 

MLN, 604 Dix Road, Jefferson City, MO 65109  
 

Registrations called in to 573-635-5355 or faxed to 573-635-7908 must be charged to Discover/MC/Visa.  
You may register and pay online at mlnmonursing.org. We cannot bill you.  

 

Cancellation:  
Should you need to cancel, we suggest finding a substitute and notifying us of the change.  

There is a $50 non-refundable cancellation fee.  
No refunds for cancellations will be made less than five business days prior to the conference.  

Cancellations must be received in writing. No refunds or credits will be made if registrant fails to attend.


